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INTRODUCTION

Dr. Miriam Westheimer, Director
HIPPY International

Remember Melbourne? It always amazes me how much time we mm——r O —————
spend preparing for our international gatherings, how much we e o
accomplish when we are together and how quickly our meetings fade v‘ v, S Program for Parent
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and | hope will serve as a reminder, a prod and a motivator as e
appropriate..
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It is always a challenge to find the right blend of topics and
presentations to satisfy those of you who have been working with
HIPPY for over 15-20 (even 30!) years as well as the newcomers in
the group. Yet somehow, each year, we manage to offer one another
support, inspiration, and constructive critique, all of which allows us to
return to our day-today work refreshed and renewed. Based on my
own impressions as well as your
meeting surpassed expectations on many levels.

edback,

| was particularly impressed with the broad range of new program
development ideas. Yet | also believe we were all comforted to know
that, beneath it all, there is a strong and clear consensus about the
core that defines HIPPY. Or, put in other words, if Avima Lombard
were able to see our collective work today, | am confident that she
would be extraordinarily proud.

Thank you all for your preparation for the meeting, for taking time out
to consider what your colleagues would want to share and for
presenting your sessions so professionally and thoughtfully.

| also want to extend my sincere gratitude to the entire HIPPY
Australia staff for all their hard work in preparing for this meeting. |
also want to note how beautifully they all rallied together when we
learned that Carmen would not be able to join us. Carmen, you were
missed, but you should feel wonderful at how well your staff filled in
during your absence.

And, again, thank you to Pamela for never giving in to my insistence to
rush and always setting and achieving the highest standard of excellence
in everything she produces.

Enjoy reading! Enjoy the memories! And stay in touch!

Miriam
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PARTICIPANTS

Country Delegate Organisation Position

Australia Rae Hussey HIPPY Australia, National Coordinator
Brotherhood of St
Laurence

Australia Nicole Mackenzie HIPPY Australia, Consultant and
Brotherhood of St Curriculum Specialist
Laurence

Australia Sarina Greco Brotherhood of St Community Services
Laurence General Manager

Canada Debbie Bell HIPPY Canada Executive Director

Germany Barbara HIPPY Germany Chair of Board

Ametsbichler
Israel Malka Melamed Hebrew University, Director, Early

Jerusalem Childhood Programs
New Zealand [ Jane Hall HIPPY New Zealand National Director
New Zealand Dame Lesley Max Great Potentials CEO
South Africa Khadija Richards HIPPY South Africa Director

USA Lia Lent HIPPY USA Interim Executive
Director
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PROGRAM

Tuesday 19th October

Wurundjeri Council Elder Welcome to Country

Tony Nicholson

Introduction to the Brotherhood of St Laurence

Ngaire Hosking

HI PPY and the Government s Nalt

Dr Miriam Westheimer Trends and Commonalities i Early Childhood Programs

Dame Lesley Max

Tribute to Avima LombardandHI PPY6s Empower n

USA, Canada, South Africa, Israel, New Zealand, Germany, Australia

Country Directorsé6 Overviews of HI

Tony Barnett

HIPPY Australia Evaluation

Di r e c Roundsable: Progress and Challenges

Wednesday 20™ October

Jane Hall

New Zealand: Home Visitor Accreditation

Khadija Richards

South Africa: The Birth to Three Focus

Barbara Ametsbichler HI PPYds I ntegration with Muni d
Debbie Bell HIPPY Canada: Marketing and Positioning Strategy

Lia Lent Fresh Eyes on HIPPY USA

Debbie Bell Efforts to Outcomes MIS system

Pamela Lubell & Malka Melamed HIPPY and Sesame Street

Thursday 21°" October

Sarina Greco

Australian National Rollout and Evaluation

Di r e c Raumndsable: Research

Miriam Westheimer Monitoring of Program Fidelity

Pamela Lubell

HIPPY International Book Project

Pamela Lubell

Upgrading the HIPPY International Website

Friday October 22"

Bong Su Room, Elephant trail, Melbourne Zoo

Directors6 CIl o6vemnwigwsSessi on

Curriculum Development
HIPPY Countries not at the Conference
New and Potential HIPPY Countries and Affiliates
Aboriginal HIPPY in Canada
TIP-TAP (Il srael s 18 month to 3 Year
Practicing Citizenship: a HIPPY Partnership program in Canada.

Wrap up and reflection on conference

Meet With HIPPY Australia Families




Day One: Tuesday, October 19" 2010
Opening Session

HIPPY: INTERNATIONAL PERSPECTIVES

The opening session brought together HIPPY country directors and colleagues with the
conference hosts i the Brotherhood of St. Laurence, the HIPPY Australia national

team, and their affiliates and coordinators. Also participating were representatives from
the Australian Governmento0s Department ¢
Relations (DEEWR), the governrme nt agency responsi bl eouf ¢
across Australia (2008-2012).

Wurundjeri Council Elder, Winifred Bridges, welcomed the

visiting HIPPY directors and colleagues to Australia. The
Brotherhoodds Executive Director,
Community Services General Manager, Sarina Greco, introduced the
session with an explanati on orferaltofh e
alleviating poverty and specifically with regard to the role and
achievements of HIPPY Australia in this endeavor, noting that program
evaluation has indicated the greatest returns for the most deeply

excluded communities and families.

Wurundjeri Council Elder, Winifred Bridges

Ngaire Hosking, Group Manager, Indigenous Pathways and Early
Childhood Development from the Office of Early Childhood Education and
Child Careat DEEWRd et ai | ed the government 06s
Strategy and its desired outcomes for the ante-natal to age eight

population bracket, and explained how HIPPY was perceived as an
excellent fit in terms of meeting t
the government took its decision to invest over $30 million in the roll-out of
HIPPY to a total of 50 sites over a five year period.
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Director of HIPPY International, Dr. Miriam Westheimer set the

pace for the brief individual overview presentations by each HIPPY country

director or representative. Speaking about otrends and
Westheimer noted the renewed trend in many countries, in academia (such

as Columbia University) and international agencies such as UNICEF (i)

toward a focus on the home context, on children and parents in their home

setting, and (ii) the home to school transition. She commented that

whichever way the pendulum swings (whether the focus is on formal early

childhood frameworks or the home), HIPPY holds the middle ground in

offering parents a structured program to do what is appropriate for their

child, in their home. Another recent trend is the focus on evidence-based

practice i but what constitutes evidence differs from place to place, and

guestions relating to how we test young children are s
for commonalities, these are the essentials which contribute to the power i

and staying power i of HIPPY. In particular, they lie in its basic, solid

simplicity, valued by its participating communities; and in its partnership

capacity in wide-ranging contexts, to be part of a larger strategy such as in

the case of the Australian governmentos I nitiative, t o
programs serving communities and families. Westheimer also noted that

while there is a demand for evidence-based research, and various HIPPY

are working hard to examine how HIPPY is indeed making a difference to

peopl edandhas a soacetal ripple effect i we have yet to develop a

6gold standard6é evalwuation study for all HIPPY nati ona

il owe my title to Avimaodo was the moving tribute o HI
late Avima Lombard, paid by Dame Lesley Max, Great Potentials 1

HIPPY New Zealand, whose New Zealand
Order of Merit title was bestowed in December
2009. Dame Lesley first recappedon Av i ma 6 s
role in accompanying HIPPY New Zealand from
strength to strength, making sure that HIPPY
was never oO0dilutedd by
growth, and then illustrated how HIPPY unlocks
potential, noting the example of a typical HIPPY
6 ¢ h ai n &g wite @young Samoan woman
with a delinquent youth profile who had
reluctantly joined HIPPY, gone on to become a
tutor, then a coordinator, and had gone back to
school, completed her education, earned a
university degree, recruited a Maori mother of
eight to HIPPY who today is a tutor to a mother
of six (who lives in dire socio-economic Ayala Berkovitch, Miriam Westheimer, Malka Melamed congratulating Dame

. . - . Lesley Max on her Order of Merit and present her with a lucky i Ha ms a ¢
circumstances). Her point was 1 like that made in Y . /

HI PPY Australiabds proposal which convinced 1 ts governm
worth T that socio-economic disadvantage does not have to be the ultimate

determinant in a childés f uitbutweat Al t I s not who the pa
they dod and HIPPY helps them do it well. Dame Lesl ey

with the fervent wish that her government would emulate the Australian
example of commitment to HIPPY.

Later in the proceedings,J ane Hal | , HI PPY New Zeal anddés Nati onal
Director outlined the current status of HPPY New Zealand, its growth to

27 locations, serving 1750 families and the many different organizational

contexts in which it operates (e.g., early childhood centers, faith-based

organizations, wrap-around social services, etc.). The New Zealand



government, primarily the Ministry of Social

Development with a little help from the Ministry of

Heal th, provides some 75%
Outreach by coordinators targets families with little
involvement in their community and its services, and
today, the increase in diverse ethnic groups which
make up New Zealandébés popu
composition of HIPPY families and the challenges

posed by their 46 different first languages! Hall noted

the efforts to reflect the multi-ethnic and cultural

diversity in the HIPPY materials, as well as the
explanations parents receive on each HIPPY activity
and its relevance eddobessande c
life-long needs.

A study of HIPPY and non-HIPPY children in Grade 5

‘Other’ ethnicity in more detail, HIPPY NZ 2010

.‘

in the same school indicated that the HIPPY children
began school on a better footing than their non-HIPPY peers and

maintained their gains throughout, for example outperforming all other
groups in maths and demonstrating higher participation rates. In another
school, HIPPY graduate children (age 13) in Grade 8 were more highly
represented at the upper achievement levels in both literacy and numeracy

and mathematical strategies than their non-HIPPY peers, and these

achievements were also reflected favourably with the national average.

Hal | al so referred to the HIPPY

terms of relationships, family, community and society, despite the
circumstances of adversity in which they had been raised.

60Eveni
attitudes among 18 young adults who were HIPPY graduates, and which
indicated healthy, positive, balanced perspectives on their lives and roles in

Up the Oddséb

Malka Melamed, National Director for HIPPY Israel,
focused on the role HIPPY and its associated programs are
playing in the governmentoés Ne
identified on a geographical b
disadvantaged communities and allocated funding to enable

local committees i which include residents as well as
representatives of local authorities and services, to choose and
implement the early childhood programs most suited to their
communities. Many communities chose HIPPY i on the basis of
its strong and long track record and the fact

that it is one of the few programs with
home-visiting as a core component. The
consequent inclusion of HIPPY and its
associated programs in this national project
has almost doubled the number of sites
over the past year to 78 (approximately
3,000 families). HIPPY is also serving more
and more Arab and ultra-orthodox Jewish
families, since these communities are the
most affected by poverty and lack of
mainstream educational opportunity.

NEW Beginnings
doubled our programs
2009-2011

36 NEW
PROGRAMS




